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BBC: If you had regarded Khomeini
as the single leader of the opposition
at that time what would you have ad-
vised the Shah?

AZ:

ally in a good mood and Khomeini not

“At that time the Shah was not re-

as powerful as you suggest. Khomeini
became Khomeini after the overthrow
of the Shah because during that last
period he was the one who was sitting
outside and saying out loud that he, the
Shah, had to go. As I said, there were so
many different and sad things that com-
bined together: the government was not
capable, there were fightings between
the rivals, the opposition was divided
and they kept lying to the people. Once
anyone of them would accept power the
rest would not have anything to do with
him anymore. And 1 think there were all
these elements put together. The govern-
ment in the United States did not give a
clear signal and continued with contra-
dictory statements. In Great Britain you
had the Labour Government that did not
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know what to do. I talked to your am-
bassador in Washington, Peter Jay, and
I suggested that the American and the
British ambassadors in Teheran should
go together to see the Shah because each
of them went separately and said com-
pletely different things thar confused the
Shah. His Majesty has said it clearly in
his book that he was very confused and
did not know whether to believe his own
ambassador in Washington or the Amer-
ican ambassador in Teheran. President
Carter has also referred to this situation
in his book.”

BBC: As you say the Carter Admin-
istration was giving mixed signals,
perhaps you could give us your per-
spective of how you saw the divisions
between the State Department and the
White House over dealing with Iran.

AZ: “I agree with you, there was a divi-
sion. I think there was almost no policy
because the State Department, the Sec-
retary of State himself, either had no
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policy or they were changing it all the
time. In the White House, the President
himself was a wonderful man but did not
have the necessary geopolitical back-
ground. Zbingniew Brzezinski, the Na-
tional Security Advisor, was completely
different and the CIA had its own vision;
so I think there was a total confusion
amongst themselves.”

BBC: What were they urging on you,
what were they recommending you to
advise the Shah?

AZ: “The President of the United States
was asking me to tell the Shah that he
should stand firm and that he should do
everything possible to end the troubles.
For instance the President wanted the
Shah not to worry too much about the
history of the human rights and vet in
his comments for the press and in some
official signals you could see completely
different messages.”

BBC: Actually we have here what



President Carter had to say later on
that year about the politics on Iran:

(The Voice of President Jimmy Carter:)
“ I would explain to the Shah to main-
tain power in Iran and for the present
problems in Iran to be resolved. Al-
though there had been surely deplorable
incidents of bloodshed, we said that we
wanted to avoid the predictions of doom

BBC: Meanwhile you must have been
very dispirited by the way the op-
position was organising increasingly
larger demonstrations and they were
able to bring out people from all walks
of life. It started off with some clergy
supporters and then more and more
middle class people. The very people
who had benefited from the Shah’s re-

the wind goes. But first of all I believe
that if the Shah had not left the country
the army would not have collapsed and
if that had happened then we would have
had different changes. Even if the Shah
wanted to abdicate, the changes would
be of such a nature that would not de-
stroy the economy and ruin the country
and the bloodsheds the misery that we

and disaster and saw in lIran
wanted  to  see Shah & Ardeshie Zadedi| Wwould  have
some  solutions, been avoided.”
what had not been

realised at all.” BBC: So
AZ: “You see, here what were you
you see the Presi- advising  the
dent of the United shah?  Were
States who said you telling him :

from the begin-
ning that he want-
ed the Shah to
stay and yet at the
same time he was
deploring  what
had  happened.
He said the same
thing to me. He,
as the President of
the United States,
came to Iran,
made a speech and
said Iran was the
island of stability
in the whole world
and then he left
and gave different
signals when he got back to the United
States. One day he said something and

another day something else. One day he
was telling their ambassador something
and the other day something different to
me. That is what had been confiising to
usall.

forms in the past were coming out into
the streets and taking part in those
huge demonstrations. This must have

been very dispiriting.
AZ..

nately everywhere in the world you

“It was discouraging. Unfortu-

have groups of people who change
colour and direction and go wherever

to stand firm?
AZ:
ued to say and
1 advised him
that he should
try and meet
the opposition.
As a matter of
Sact three times

“I contin-

I prepared lists
of different in-
dividuals from
the

all  over
country as rep-
resentatives  of
different
fors to come to

sec-

Teheran and get
together in Palace with the members of
the Parliament and the Senate and that
the Shah should come and say that he
was tired and wanted them to discuss the
situation and decide whom they want as
the Prime Minister to lead the govern-
ment. That they should choose and nomi-



nate three and the Shah would appoint
one of them at the head of government
with the necessary authority. He agreed
two or three times and again somehow
his decisions were changed.

I then said alright if you do not want to
do that then we should make a compro-
mise with the opposition. This was a pro-
posal I had made for a long time. At the
same time I was against the idea that the
Shah would leave the country and I rold
him many times and once in front of Her
Majesty that if you leave, you will never
come back. Once I was very mad and 1
told him that if you leave and if you think
that your wife or your son could take
your place you are wrong.

That was the night that General Heiser
was coming to Iran and the Shah said it
was without his permission and I was re-
ally mad and said either you arrest him
or you kick him out of the country. How
could a high ranking general come to
the country without the permission of the
head of state?”

BBC: General Heiser, as we
know only later, was sent by the
Americans for a rather strange
mission. It wasn’t clear whether
he was there to help strengthen
the military, to persuade them
to dismount the troops and
encourage them to stop acting
against the opposition or..

AZ:
and frankly speaking I do not be-

“To be very honest with you

lieve that either he or the Ameri-
can government knew what to do

because at the beginning there

was talk about Zbingniew Brzez-
inski at the head of the National
Security to come and then there
was talk about James Slazenger
and then it was General Hague
but they all refused the mission
and in the end it came to Heiser.
He came, in my opinion, essen-
tially to help the army to stage a
coup but in the end His Majesty
was not happy. When he asked me
about Heiser’s mission, I said that
everyone knows he is here and
there is no more a secret and when
he said that it was without his
knowledge or permission I sug-
gested again that either he should
be arrested or he should be sent
back by the same plane.

Secondly it was also true that the
army generals were not happy ei-
ther because they thought it as an
insult that an American General
would come to tell them what to
do.

Thirdly there was a fight between
General Heiser himself and the
Ambassador of the United States
in Teheran. I had met general
Heiser in Washington earlier,
many times we had lunch together
and I had letters from him. I do
not believe that his coming was
helpful or that he himself actually
knew what he was supposed to be

doing.”

BBC: Who was the coup sup-
posed to be made against? Was
it a royalist coup and if so to do
what?

AZ:

of the Americans, at least some

“I think it was in the mind

of the Americans, maybe CIA or
the Defence Department or even
some people in the White House
that if the worse come to worse,
given that the Shah was about to
leave, that they could make a coup
with the army, the same thing that
they once did in Greece which we
call the Coup of the Colonels to
bring the king back and at the end
the situation became even more

complicated.”

BBC: A pro-American military
government was the result.

AZ: “ If you do not have the sup-
port of a military which is royal-
ist with the king on the top and in
command, as His Majesty was,
then the moment you want to get
in their way the whole thing will
collapse. This, I think, our Ameri-
can friends did not understand

and underestimated.”

BBC: A policy that was the re-
sult of bad judgement.

AZ:
sad truth.”

“In my opinion this was the
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